PO.Box 23917 ¢ Mashville, Tennessee » 372023917 » (615) 327-8243

MINATES
FOR
MAY &, 1097

MEMBERS PRESENT

AGCS: RicnarD Ramey, Termy HaGHT

ARGC: DEBBiE RutLanD, Joan LaNGE

SHEE: JayNes Day

SA: MaJOR JAMES WORTHY

UMOOR: THOMAS RASCOE

TEMA: Cecu. Wnaley, Bl CoOPER

SBETVOAD: STEVE THOMAS

BUESTS: TN Namomal Guann: LTC GrEce PHELPS
CriSIS INTERVENTION CENTER: TOM VANCOLLN

MEETING BEGANM: -
THE MEETING WAS CALLED TO ORDER BY PRESIDENT JAMES WORTHY, SA, AT 1 0:0% AM

MAIN PRODBRAM
FOLLOWING THE CALL TO ORDER AND WNTRODUCTIONS, MaJOR WORTHY SURPRISED US &Y
ASRING THAT HE BE ALLOWED TO STEP DOWN AS PRESIDENT BECAUSE OF HEALTH REASONS,

RicranD Ramey, ACS, THE VICE PRESIDENT, THEM TOOK OVER AND CONDUCTED THE REST
OF THE MEETING.

MINUTES

THE MMUTES OF THE FEBRUARY | 3 MEETING WERE REVIEWED AND ACCEPTED BY VOICE-
VOTE.,

DISCUSTION

BEVERAL ITEMS OF INTEREST 7O THE MEMBERSHIP WERE DISCUSSED:

ALY How AND WHEN SHOULD TVOAD SE ACTIVATED DURING A MAJOR DISASTER WITHIN THE
BYATE?

B.) Cren Wrhar ey, TEMA, INFORMED US THAT WE SHOULD CONTACT THE TEMA OFFICER
CHARGE OF THE REGION THE DISASTER HAPPENS N, RATHER THAN THE Main TEMA OFFICE
Masrvitt £, HE PROVIDED US WITH A MAP SHOWING THE THREE TEMA RECIONS, AND GAVE US
THE NMAMES AND 8OC# OF THE DIRECTOR OF EACH REGION.

€.} FEMA 5TiIL. DOESN'T HAVE THE RESOURCES SOFTWARE READY THAT THEY PROMISED
THEY WOULD HAVE.

0.0 LEGISLATIVE SUPPORT FOR FUNDING THAT WOLILD ENMANCE DISASTER RESPONSE HAS
BEEN LACKING, SO THE COMMUMCATIONS COMMITTEE WAS TASKED TO DEVELOP AN
INFORMATION PACKET EXPLAIMING VOAD AND TO THEN CONTACT LEGISLATORS, URGING THEIR
SUPPORT FOR DISASTER-RELATED PROGRAMS.

TH MATIOMAL QUARD

LTC GrEc PHELPS EXPLAINED THE ROLE OF THE GUARD m DISASTERS. HE S50 THEY
CRPERATE O THE PHILOSOPHY OF TEAM ( TOGETHER EVERYONE ACHIEVES MORE 3,
COMSISTING OF THE ARMY Hanomal GuarD, AR HATIONSL. SUARD, SUPPORT STAFF AND



TEMA, THE GUARD'S MISSION 1S TO SUPPLY SUPPORT TO AGENCIES AND HMDIVIDUALS DURING
DISASTER RECOVERY. THE GUARD ASSESSES EACH SITUATION TO SEE F LOCAL RESOURCES
ARE BEMNG FULLY UTILIZED, AND ONLY THEN WILL THEY MOBILIZE AT THE GOVERNOR' S
REQUEST.

SEVERAL COVERNMENT TO-GOVERNMENT AGREEMENTS ARE N PLACE 50 THAT SPEEDY
DEPLOYRMENT CAN BE ACHIEVED.

FURTHER DISCUSSION

DECENTRALIZATION: SBOME DISCUSSION CENTERED ON WHETHER OR KOT TVOAD sHouLD
BE DECENTRALIZED INTO REGIONAL VOADS, wiTH OCCASIONAL MEETINGS OF REGIONAL
OFFICERS AT THE STATE LEVEL 10 COORDINATE MISSIONS,

DIZASTER PLAN REVIEW: THE PROPOSED NEW TVOAD DISASTER PLAN WAS REVIEWED AND
ACCEFTED WITH MHINOR CHANGES.

E-MALL LIST: A LIST OF MEMBER'S BEEPER NUMBERS AND E-MAIL ADDRESSES WAS COMPRED
AND GIVEN TO EACH MEMBER,

LUNTCH

LUNCH waS PROVIDED BY THE SECOND HARVEST FOOD BANK, DURING WHICH A YIDEO ON
THE DANGERS OF A MID-CONTINENT EARTHOUAKE THNEwW MADEID TYPE), WAS SHOWH,
FOLLOWED BY COMMENTS BY CECIL WHALEY ABGUT HOW TEMA WoOULD REACT WHEN ONE
DOES HiT TENNESSEE,

CRISIS INTERVENTION CENTER

Tom VaCOoLLN FRESENTED A REVIEW OF WHAT HER AGENCY DOES, AND HOW SHE
COMCEIVED IT WOULD OPERATE DURING A DISASTER, PROVIDING TELEPHONE COUNCILING,
POSSIBLE ON-SITE COUNCHING AND RUMOR CONTROL,

MEXT MEETING
PaTE: AucusT (4, 1987
Prace: CreveLAnD-BrRaADLEY County RED CROSS

P23 inMan 5T.

CLEVELAND, TH 372202314

RSVP:. 423-472-1 595
Tie: 1 000 AM - 2:00 PM
DiRECTIONS: 75 70 EXIT 20 IR 40 & 64 - APPaLACHIAN HwY). GO TO FIRST £xr7 {(R1s
11, 64 - LEE Hwy), LEFT Oon LEE Hwy TO FIRST TRAFFIC LIGHT, SEAR LEFT ONTC KErmy
STREET. TURN RIGHT AT NEXT TRAFFIC LIGHT ONTO [NMAN 87, THE THIRD TRAFFIC LIGHT WILL
BE THE INTERSECTION OF CHUBCH AND InmMan. RED CROSS IS CIAGONALLY ON THE LEFT.
CONTINUE EAST ON iNMAN FOR V2 BLOCK TO PUBLIC PARKING ON BOTH SIDES D85 STREET.
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AGENDA
ALIGUST 14,1997

Rt Call

Secretary’s Report

. Treasurar’s Report

. Agenda Changes

Program

. Committee reparts

(A) Finance
{(B) Program
{CyPublic Refations

. Old Businass

(A) Disaster Plan
(B) Membership Packets / Certificate
{C) Donations Management

. Mew Business

(A) VOAD Conference
{8y Phone Contracis
(C) By-Laws

0) Committees

(E) Meeting Sites

Adjournment
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